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Civil service between international experiences

and the Egyptian Real Practices: Analytic-

Comparative Study under Law (81) of 2016
This study analyzes and evaluates the Egyptian civil service through
reaching several criteria extracted from Arab and international
experiences in this regard. It analyzes the articles of the current Law
(81) of 2016 and its executive regulations, in addition to conducting
personal interviews with four of officials, nineteen of employees,
and twenty two of beneficiaries of the service sector, specifically in
the areas of health and social insurance, to arrive at the nature of the
problems confronting these various categories in light of the
application of the law, in order to monitor and find solutions to
these problems to further activate the civil service sector, and
develop its contributions to providing distinguished services to
citizens according to an effective, neutral and institutional vision.
The study adopted Vigoda's (2002) perceptions of public
administration, which reflect the features and characteristics of New
Public Governance (NPG), which are represented in five main axes:
the expansion of governance among the largest number of
stakeholders, the capacity building and continuous learning, the
formation of networks, and increased consensus between
institutions and the surrounding environment, and following policies
and administrative systems that prove their efficiency.

The study reached a set of results: The first is the interest of civil
service institutions in employees' transformational training, but they
emphasized the idea of focusing training programs on job duties
only, without addressing the areas of capacity building at the
technological level, and knowledge of other skills as (40%) of
respondents from employees to the accumulation of problems of
training vision, resulting from: the mismatch of educational policies
with the labor market, and the incomplete formulation of a general
plan for training based on networking among all sectors.

Second, full networking between the government and society with
its various institutions has not been achieved through the failure to
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implement an integrated system of new public governance based on
networking and building trust among all parties. Third, most of the
employees’ respondents emphasized the lack of an encouraging
spatial environment for working in order to perform their tasks and
provide services in a distinct and creative manner, in terms of
receiving clients, preparing services, or receiving listening bodies,
auditors and those in charge of follow-up and evaluation processes.
Finally, (20%) of respondents believe that there is difficulty in
obtaining information on the development of work events, new
regulatory procedures, and everything related to personnel affairs in
civil service institutions, which makes them immune to monitoring
and dealing with both negative and positive sanctions.
The study recommends the necessity of: 1- Awvailability of an
integrative vision in training programs, that is, that these training
skills include technical, awareness, ethical, and national skills. 2-
Providing more transparency by providing sufficient information
and data, either through the official web page, or through clear
announcements of employee promotion opportunities at the
appropriate time. 3- The necessity of including the views of civil
servants in participating in public policy-making, similar to the
international experiences that were presented. 4- Attempting to
unify the systems of wages, salaries, and post-service pensions for
all civil service institutions, in order to achieve relative justice
among employees. The bet on the efficiency of the civil service in
Egypt remains coupled with the continuity of follow-up, evaluation
and disclosure processes regarding incentives, promotion,
evaluation and grievance mechanisms.
Key Words:
Civil Service - New Public Governance (NPG) - Capacity Building
- Positive and Negative Incentives - Transparency - Accountability -
Participatory Approach
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